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1. Introduction
[bookmark: _Hlk46307926]The Department of Agriculture, Food and the Marine (DAFM) is inviting applications for funding in a competitive call for proposals under the European Innovation Partnership (EIP) Programme under the CAP Strategic Plan 2023-2027. This 2nd phase call is specifically focused on [Theme of EIP Project Text] and follows on from the Expression of Interest Call (Phase 1).
The European Innovation Partnerships Initiative (EIP - AGRI) under the CAP Strategic Plan 2023 – 2027 (CSP) comes under the remit of Council Regulation (EU) 2021/2115 of the European Parliament and of the Council respectively, and related secondary legislation and guidance notes. This co-operation measure is under Article 77(1) of this regulation. 
EIPs involve the establishment of Operational Group(s) to develop ideas or take existing ideas/research and put them into practice. The ultimate aim of these innovation partnerships is to road-test new ideas and practices which can then be used more widely by farmers and others to improve productivity, enhance resource efficiency and pursue sustainable farming practices.  Innovation is a key element of EIPs, and all proposals must clearly demonstrate the innovative element around which the proposal is built.
To succeed, the Operational Group(s) will rely on fostering communication through stakeholder networking, developing partnerships and dissemination of knowledge and ideas across a wide range of stakeholders. They will support innovative concepts and ideas from among farmers, advisors, researchers, NGOs, existing EIP project teams and Agri-businesses. 


2. [bookmark: _Hlk42527333]Overview

[bookmark: _Hlk46308058][Project Detail]

The phase 2 of this Call is now seeking more detailed proposals from a group of at least two entities[footnoteRef:1], who will come together to develop new ways of approaching the challenges being faced in the area of [Project Detail].  [1:  Members of existing EIP Operational Groups can apply to form a new Operational Group.] 

DAFM will undertake an initial assessment of the submitted applications for the Phase 2 process, to ensure adequate information has been provided, including the detailed Project Plan (see Project Plan Outline at Appendix A).  An expert evlauation committee will then undertake the evaluation of the submitted applications.   
[bookmark: _Hlk46304326]Following evaluation of all the submitted applications as part of the Phase 2 process, a panel of projects will be formed from which DAFM may choose one or more projects to set up and administer EIP projects through Operational Groups.  These project(s) will set out a number of measures and actions to address the objectives set out above.  The successful group(s) will provide lessons learned to inform future operations in this area.  
3. Operational Groups
The Operational Group is the collection of people who are in the best position to help realise the project goals. All EIPs must be delivered by an Operational Group, and there must be more than one member of the Operational Group.  The phase 2 project application should clearly specify all the actors who will be members of the Operational Group.  The application must also set out the role, time allocation (FTE) and contribution of each Operational Group member in relation to achieving the goals. Identification of the project lead partner must be clearly identified.
Operational Groups are expected to be hands on in terms of working towards the implementation of their proposal. Operational Groups shall be set up by interested actors such as farmers, researchers, advisors, NGOs, foresters, and businesses involved in the agriculture and food sector etc. who are relevant for achieving the objectives of the EIP project.  
An Operational Group can also bring together any advisors/multipliers who have the expertise and knowledge needed by the project at various times, or who can disseminate/promote aspects of the project but who do not need to be a permanent part of the Operational Group. The Operational Groups shall establish internal procedures that ensure that their operation and decision making is transparent and that situations of conflict of interest are avoided. Please note, only Operational Groups based in Ireland will be eligible for this funding.
4. Process for [Call Number] Call for EIP on [Project Theme]
· [bookmark: _Hlk46308618]Submit claims for costs associated with developing the detailed Project Plan, as part of the funding support available to prepare the Project Plan (see Project Plan Development Cost Guidelines document),  if appropriate.
· Submit Detailed Project Plan as per template at Appendix 1 to DAFM at the following address xxx by xxx date and time. 
· An expert evaluation committee will evaluate all the submitted project plans, under Phase 2 of this call, with reference to the selection criteria listed at Appendix B.
· The evaluation committee will recommend projects for consideration by the Minister. 
· All Applicants will be notified of the evaluation outcome. 


Only completed applications produced on the template provided by the Department (see EIP Project Plan Outline at Appendix A) received on or before the closing date and time specified below, will be assessed for funding. Please see the selection criteria at Appendix B.


5. [bookmark: _Toc438205413]Contract Discussions and Procedure for Award of Funding
The Operational Group(s) selected for funding will be informed of the indicative level of funding and will be invited to address any issues raised by the Selection Committee and/or the DAFM administrative team within a given timeframe. 
As part of the contract discussions, DAFM may also:
•   Seek additional information it considers necessary on the details of the proposal.
•  Negotiate adjustments to proposal details to achieve compliance with the regulation or to improve the efficiency of the proposal.

An award letter will be issued to successful applicants. This letter will outline the contractual obligations and conditions that will apply to the award. Successful applicants must acknowledge receipt of the award letter and acceptance of the contract conditions.  In addition, unsuccessful bidders will also be notified.




Deadline for completed applications
[TIME & DATE]

To [EMAIL]@agriculture.gov.ie

PHASE 2 EIP Call on XXXXX







APPENDIX A
EIP PROJECT PLAN

Chapter Outline (This should be a concise proposal not exceeding 15-20 pages)
The relative ‘weighting’ of the various chapters below should be preserved. Please provide an electronic version in both Word and PDF format


1. Executive Summary
A concise summary capturing the main points set out in your plan, and reflecting each of the areas listed below, capable of being read as a standalone document.  This can include images, charts and tables as required. 
Word Count 1,000-1,500

2. Project Abstract
This is intended for upload to the EIP AGRI project database section of the EU CAP Network Website (https://eu-cap-network.ec.europa.eu/projects/search_en ) which can be accessed publicly.  It should explain what your project is about, what it hopes to achieve, who is involved etc under the following headings: Objectives, Activities, Group Leader and points of contact, Keyword Category (for searches), Territorial Scope, Project Period, Budget.
Word Count: 300-500

3. Our Approach 
This chapter should begin by clearly setting out the main objectives of the project. It should give a full description of the approach to be taken, exactly what will be done including proposed actions at ground level and the associated costs, with a basis for same. Please note that it is a fundamental requirement of the model that all projects include a significant practical component.  You need to set out the scope of the project, clearly identifying what is and what is not included.  What are the constraints, e.g. environmental, legislative, geographic etc? Care should be taken to identify any environmental impact likely to give rise to Appropriate Assessment.  What Quality controls & Quality Assurances are being incorporated? 

Word Count: 5,000-10,000

4. The Team
Your full team must be identified here, with their relevant experience and qualifications. CVs for each team member should be appended. You need to provide a clear identification of who's doing what. Identify the team leader/project manager.  You must provide the expected time commitment of each team member to the Project, in full time equivalent, based on a 40 hour week. Advisors/consultants who are not working as part of the core team can be identified with an allocation of zero hours. Key stakeholders outside the group should be identified where possible.
Word Count: 2,000-3,000

5. Financial Plan 
You need to provide a detailed Financial Plan here, setting out your overall projected costs clearly differentiated into administration, farmer payments and other operational headings. This needs to be broken down into sub-cost headings and presented for each year of operation.  You will also need to set out the overall structure and procedures for making payments to participants, the basis for such claims, the records to be kept and the reporting structures to be put in place. 
Word Count: 2,000-3,000


6. Timelines and milestones 
Here you need to set out the overall timeline for your project and the key milestones along the way. This should be expressed both in narrative and by way of a simple Gantt Chart.  As well as the key milestones, this needs to show how often the Operational Group will meet together, how often it will meet with key stakeholders, and the procedure for assessing progress and responding where milestones are not achieved.  The Key Performance Indicators, milestones and deliverables should be identified. The process for monitoring and control also needs to be outlined.
Word Count: 1,000-1,500

7. Risks and contingency planning
A simple SWOT analysis should underpin this chapter, identifying the strengths, weaknesses, opportunities and threats of and to the project. This should be followed up by an assessment of key risks and controls. This assessment should include likelihood, impact and adequacy of controls, resulting in a low-medium-high classification.  You will need to set out a high-level contingency plan, including replacement procedure if an actor drops out/cannot continue with the project, and procedure in the event that it becomes apparent the project will not succeed. This chapter should also cover how the project will address data protection, and adherence to public procurement regulations.  
Word Count: 1,000-1,500


8. Dissemination, Lessons Learned and outreach plan
In this chapter, you need to set out how you propose to disseminate your results over the lifetime of the project, as well as at closure.  The level of public outreach may vary from project to project, depending on the subject matter, but it should nonetheless feature as a projected output.
Word count: 1,000



APPENDIX B

	Selection Criteria for the European Innovation Partnership (EIP) Operational Groups

	Criterion
	Components
	Marks

	Quality of the Proposal
	Must follow guidelines laid down in terms of chapter outline; assessed on scientific, technical, managerial aspects as well as proposals for practical application on the ground – key aspect of any EIP; Quality of financial plan and value for money.
	350

	Relevance and Impact
	Clear relevance to the identified priorities and focus areas, innovation, benefits and wider applicability.
	250

	Quality of the Operational Group
	Qualifications and experience which are directly relevant to the project proposed; contribution proposed by each member of the Group; balance and structure of Group, including evidence of strong relevant collaboration, Team Lead proposed, and representative nature (which should include people ‘on the ground’.)
	300

	Risk/Contingency Planning
	Identification and mitigation of relevant risks to achieving impact. 
	100



To note that as part of the eligibility criteria that each project plan must reach at least 60% across each of the selection criteria.
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